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Topics of Interest for Concurrent Sessions 
The planning committee for CPHR Manitoba’s 2018 conference has put together a list of desired topics 
based on current trends in the field of human resources, business and feedback received from conference 
delegates and members. We welcome proposals that do not pertain to the list of topics below, but 
strongly encourage you to submit a proposal if you have expertise in one of the following areas. Be sure 
to be concise in your proposal, listing the specific learning objectives you intend to deliver, as this will be a 
focus of the committee when reviewing proposals.  
 

Topic Specific Learning Objectives  

Personal Development • Work-life balance  

• Speaking with confidence 

Recruitment and Selection • Mitigating unconscious bias in decision making, hiring and 
accommodations 

• Motivational Interviewing – using MI to manage resistance and 

build motivation 

• Creative hiring practices – moving beyond standard job interviews 
to find the best fitting candidates 

• 360 interviews  

Succession Planning  • When is it already too late to plan? 

• Managing your aging workforce 

• How can HR ease the uncertainty? 

• How millennials are changing the profession 

Talent Management • Managing a remote workforce  

• Managing a younger workforce 

• How to create retention programs and engagement boosters to 

mitigate turnover 

Employee Engagement  • Creating the space and culture for employees to drive positive 
change  

• Innovative employee engagement strategies   

• Alternatives to the classic performance management process and 
annual merit increases  

• How to design and manage a short-term incentive plan (where to 

start, identifying behaviours to reward, targeting different levels of 
employees, etc.) 

Health & Wellness • Creating a culture of well-being that doesn’t require a budget 

Leadership • Developing culture that supports the development of new leaders 

Workforce Planning • Top five priorities for an HR department of one  

Strategic HR • Shifting from transactional support to business partners  

• What key knowledge, skills, attitudes are essential for HR to 

become an equal partner 

Diversity and Inclusion • Gender transition, supporting transgender employees  

• Diversity in the workplace  

• Diversity vs Inclusion – what’s the difference? 



• Radical inclusivity – creating inclusive workplaces regardless of 
who you are, what you believe in, where you come from or what 
job you do  

• Creating an environment where all employees can reach their 

potential  

Accommodations • When and how the duty to accommodate is triggered  

• Inquiring before a request for accommodation has been made 

• How to navigate difficult accommodations  

• Limits on the duty to accommodate beyond undue hardship 

Coaching  • How to build a coaching culture through peer coaching 

• Shifting performance management into coaching performance  

Violence and Harassment • Case studies  

• How to protect your employees and create a safe environment  

Labour Relations  • Disasters in labour relations  

• Case studies 

• Conducting investigations in unionized environments  

HR Analytics & Data • Getting started using & understanding data 

• Common problems in interpreting data  

• How to apply data to daily HR decisions  

• Identifying key outcomes, developing analytics and translating into 

strategy  

Mental Health  • Cognitive behaviour therapy and resilience skills/resources 

• Communicating accommodations with fellow employees 

Legalization of Marijuana  • Drug testing in the workplace  

• What is reasonable suspicion? 

Technology  • Technology and the future of HR  

• New technology trends – artificial intelligence 
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